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G. 3. National Intelligence Surveys

orig ClAa rcﬁpontibiiity for the coordination of the NIS .Progrsm
and the prodncticn of uilecncd partions of the NIS are based og paragraph 1
- g "‘v;.z Spda

of NSCID No. 3 end USIB-D-51. 113. T

Trendl tnd chlepmontl. ln cmuomnc. wlth tho ﬁﬁln-apprwed

reoriantation of the F‘logr;m. tha Gcncrnl &urvey m bcen Iul!y cotnbli shed
as the primary unit ei ra:s covertge. Gencrai Smey FY 1965 praductlon

repreuntcd 54% of thé "iotal NIS; oﬁ'ott for tbe wr anﬂ a 67% increase

over that for the previoua yaa?‘;
'I’hc beS production faroust FYI966 and FY 1967 deveiephd by the

NIS Cozﬁmittee was npprovcd by Uﬁi ln Fabrmry 1965. Thle forecast |

snstains tha lncreauod emphasis on tho 'anernl Surveys and reflects

greator ulectivity in the pr.ducticn ai éetﬁled :upplementary units.

F urther. the conunts oi Shc dcttiled units cmﬂdared euentb.l for

support of the Gcmr&l Survey are baing taﬁored timcct cpociiic

Commtmity requiromcnts. I thh conneetim. NIS trmtmcnt of

.mbvarnion is bcing modiﬂed to ntu!y more directly Dc]brtment of ©

Defenu cmterlnsurgcncy requiraments. | ' e

ln;oider to pr:wide mtéﬂzﬁ x.iydating of iutintical iﬁformati;n,jn .
th§ doﬁcrallfwﬁivewj, ihe/ﬂ}IS‘Bfiti)«: lntblitgenco Factbook was develophd;
dniing the ;vca; tsareguiar component of the Program, coﬁzpl'emcht‘lnﬁié'
the more analytical coverage in the General Survey. The Factbook

provides essential basic data on about 155 countries or areas and is
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and the 'ﬁir'ectvx;nm. o! blnt/c"?lligclnco. “ClA.

%N_} view to streamlining and accelerating NIS productiopfith

of NIS prncoeiury E’articipsting ajemicn are coopcra g in
of the cmrdlmuonind review procnn in an eiicrt

l&g batwcon mmbcr:& ;wcductton tnd ilnll
ﬁ Ny

outline gaidea are being cﬁciﬂly c:amined
- .? ""

mpubiuty, ccommy of pr@étﬁn re q and responsiveness to

user nquiremauts.

3

of intcmgencr xr urch efferrn. atttntion must be given increasing
awlunmu ei reliuicu on the ﬂl&i as the established V.uthoriutivo

vehicle for naticaal basic intnlugence.
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produced semi-aannually by components of the Defense Intelligence Agency
and the Directorate of Intelligence, CIA.

with & view to streamlining and accelerating NIS productioa, the
NIS Committee has uhn steps to improve the efficiency and effectiveness
of NIS procedures. Participating agencies are cooperating in all phases
of the zoordination and review process in an effort to compress the time
lag between manuscript production and final publication. NIS fermat aad
outline guides are being critically examined in terms of appropriate detail,
ajaptability, economy of production resources, and responsiveness to
user regquirements.

Gaps and Deficlencies. Crisis situations with their high priority on

analysts' time and effort understandably have an adverse effect on NIS
production and often frustrate attempts to improve the timeliness of

NiIS publications. However, auly;ltn are frequently further diverted
from NIS to departmental production that in many instances parailels
the NIS. To lessen this undesirable, costly duplication and diffusion

of intelligonce research efforts, attention must be given to increasing
awareness of and reliance on the NIS as the established and authoritative

vehicle for national basic intelligence.
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Project EFIC, implemented in May 1964, i» designed to develop
a cormuputer-assisted niatem for the composition of the NIS text for
printing. It is expected that by the end oi FY 1966 the project will
be completed and full-scale priating of NIS assisted by the computer
will start. Studies indicate that a computer-assisted systern will

cut the printing costs by 15% to 20% and reduce compesition time

by three to five woeks.
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